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Rural innovation systems-
do they helg or hinder
Integration”
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Outside my office

---with platypus
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--and further out with cows

---with the Clarence
river to the East
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=~ = ---and the head of the
~ Murray Darling to the north §
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---and downstream
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to the sea

Rural innovation systems
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A systems approach

Creative Domains of
ideas /

idea activities

Fields or
gatekeepers

Creativity lies not in the head (or hand) of the artist or in the domain
of practices or in the set of judges: rather the phenomenon of
creativity can only - or, at any rate more fully — be understood as a
function of interactions among these three nodes™

(Gardner 1993)

Australians are concerned about
the future of our landscapes
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W id L e T LA AT MY

Yet our agricultural gatekeepers
are constrained by myths and
fanciful pasts

Agricultural performance
1980/81-2000\011*

1. 2000/1 Dollars
Source: ABARE

The Australian Values - Rural Policy
Symposium 7



Synapse

Change in GDP and gross value of agricultural
production: 1980\81 to 2000\011

1. 2000/1 Dollars
Source: Reserve Bank and ABARE ACS 2001

A systems approach

Creative Domains of
ideas /

idea activities

Fields or
gatekeepers

Creativity lies not in the head (or hand) of the artist or in the domain
of practices or in the set of judges: rather the phenomenon of
creativity can only - or, at any rate more fully — be understood as a
function of interactions among these three nodes™

(Gardner 1993)
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Relationship between innovation systems, innovation

Major
System Changes

Changes to
System Parameters

Incremental
Changes within
System Parameters

products, and innovation impacts

Office of
Innovation
Revolutionary
Skunk Works

Targeted Venturing
Innovation

Evaluation -
Stage Gate
Systems

Strategic
Transfer

Optimisation
Focussed 7 ~ Evolutionary

Sixty percent of Australian farms have 2 or
more industries producing 70 percent of
agricultural production by value (EVAO)

June 01

Industry

Fruit incl
grapes
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A building block
model

\
i EMS i
DUTY OF CARE

REGULATION

Another building
block model

i SOILS i
TREES

WATER
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Design of
the

Australian Landcare Management

System
(ALMS)

Pup pack kills alligator

Need to modify landholder (pup) activity to manage
environmental (alligator) impacts
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The integrating model-ALMS

Duty of care Motivation

R&D

Regulation Education &
training

Best management _ Policy development
practices 1 Bounded
freedom

Eco-services System

& development
elevance

\E Gl

requirements :
Extension

CMA
requirements
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Membership categories-largely
determined by who audits

- ' 'y
| —— e

What to do ?

Broaden beyond agriculture-ensure ‘rural’ means ‘rural’
Broaden systems, gatekeepers and domains within agriculture
Reduce silos based on existing industries

Increase effectiveness and efficiency of processes for
accountability

Implement a credible national system or systems to recognise
improved environmental performance-to strengthen and enable
public and private environmental drivers
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It is not enough to teach people how to run faster

A time comes when people have to say this isn’t
working for everyone

We need many different ways to take us to many
different places

(after Wiseman (1998) ‘Global Nation’)

We need spirit and a sense of
wonderment
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